
AGENDA

DON CAC Program Review #3

January 22, 2004

Overall Program Review Objective:  To update the CAC program team on current DON CAC program activities focusing on transition of responsibilities as the program progresses from mass issuance to sustainment.   

Invitees:  
Representatives from DMDC, DISA, DOD PKI PMO, DON CIO, CNO (N1, N34, N4, N6), HQMC (M&RA, C4), CNI, NETWARCOM, CFFC, COMLANTFLT, COMPACFLT, MARFORLANT, MARFORPAC, NAVSEA, NAVAIR, NAVSUP, MARCORSYSCOM, BUPERS/NAVPERSCOM (PERS-3), Navy Regions, PERSUPPACTs, PERSUPPDETs, NMIMC

Location: 
Headquarters, Marine Corps, Manpower and Reserve Affairs Conference Room, First Floor, Marsh Building, 3280 Russell Rd., Marine Corps Base, Quantico, VA.  Hosted by HQMC, C4.

Date:  

Thursday, 22 January 2004

Proposed Agenda:

0730 – 0800 
Check-In

0800 – 0815
Administrative Issues/Welcome Remarks  

USMC, Director, Plans and Policy Division, HQMC, C4

0815 – 0830
Welcome Remarks  

Deputy Commander, DON eBusiness Operations Office

0830 – 0945 
Infrastructure Update

Topic 1:    
DISA Update 

Subject:  
System performance (DISA components), CA status, 

            
       
System upgrades and enhancements

Presenter:  
DISA, 15 minutes

Topic 2:
DMDC Update 

Subject:  
DOD CAC issuance update, system performance (DMDC components), Central Issuance Facility, User Maintenance Portal, CAC PIN Re-Set, system upgrades, next generation CAC

Presenter:    
DMDC ACO, 30 minutes

Open Discussion - 30 minutes

0945 – 1000 
Break

1000 – 1030 
Managing the Transition to Sustainment 

Topic 3: 
CAC Sustainment Planning

Subject:  
Provide an overview of the process to manage requirements for CAC updates, PIN resets and re-issuance

Presenter: 
EBUSOPSOFF, 30 minutes

1030 – 1130
CAC Sustainment Strategies

Topic 4:
USN Ashore CAC Sustainment and CNI Overview 

Subject:
Roles, responsibilities and functions of CNI and a focus on the USN ashore CAC sustainment and acceptance policy; functionality; FAM interface

Presenter:  
CNI CIO, 30 minutes

Topic 5:
USMC CAC Sustainment Strategy Overview

Subject:
Planned actions to sustain CAC re-issuance and maintenance

Presenter:  
USMC rep, 15 minutes

Open Discussion - 15 minutes

1130 – 1245 
Lunch

1245– 1345 
CAC Maintenance / PKI Support Requirements

Topic 6: 
NMCI Update

Subject:
Cryptographic logon fielding and CAC integration update

Presenter:  
NMCI Program Office, 20 minutes

Topic 7:
USN Non-NMCI and Afloat PKI Update

Subject:
PKI policy and implementation update; CAC afloat update

Presenter:  
SPAWAR (PMW-161), 20 minutes

Topic 8:
Marine Corps Non-NMCI PKI Update

Subject:
PKI policy and implementation update; CAC afloat update

Presenter:  
HQMC C4, 20 minutes

1345 – 1430 
CAC Sustainment Initiatives

Topic 9:
USN CAC Re-issuance Approach

Subject:
Overview of re-issuance requirement and plans to reduce re-issuance bow wave due to mass issuance

Presenter:  
EBUSOPSOFF, 30 minutes

Topic 10:
Consolidated Pass & ID Office Pilot

Subject:
Overview of the CPIDO Pilot

Presenter:  
PSA ATLANTIC, 15 minutes
1430 – 1445 
Break

1445 – 1530 
Physical Access using the CAC

Topic 11:
USN Physical Access Control

Subject:
Policy for use of CAC for USN Physical Access Control

Presenter:  
CNI, 15 minutes

Topic 12:
USMC Physical Access Control

Subject:
Policy for use of CAC for USMC Physical Access Control

Presenter:  
USMC rep, 15 minutes

Topic 13: 
PMR Wrap Up – Action Items and Review

Purpose:  
Review major issues and points of discussion/resolution

Presenter:   
DON eBUSOPSOFF, 15 minutes

1530 – 1600 
Open Discussion 

1600 – 1630 
Senior Management Roundtable
Purpose:  
Forum to make decisions and discuss significant issues; establish priorities and provide direction on action items

Desired Outcome:  
Discussion items identified prior to PMR 

Facilitator:   

DON eBUSOPSOFF, 30 minutes  

1645 
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